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As your company grows or changes, the HR function
greatly increases in importance. We provide coaching
to your staff and teach tools they need to manage the
HR issues with confidence. Kool Results is the
distributor of Harrison Assessments, an aid in
identifying factors impacting on productivity.

To find out more, click here.

Kool Results Business
Coaching

At Kool Results, our goal is to work with you to
determine the strategic direction of your
business and develop the leadership skills you
will need to make it a success.

Smart Actions for Smart
Leaders

Greetings

My number one task this weekend is to remove all the ivy from
my garden. It has invaded my garden beds, and destroyed my
fence. It has crept up on me without me noticing. If I'd tackled

it head on six months ago | wouldn't have the problems | have
now.

Sound familiar in your business? Have you a problem you
should have addressed months ago? Is there an employee
who is disgruntled, and his negative attitude is starting to
pervade the business?

Read on in our article 'Poisoned Ivy' for some tips on how to
deal with it.

Poisoned lvy

"I know about this employee. If you have encouraged It's not
fair! | hate my job. Why should | do that?"

All too often there is a member of staff in your organisation
who is uttering this. He may not say it to your face. Worse, he
may be complaining behind your back.

Whose fault is it? As a leader, you
should open communication with
your staff, you will be aware of
such discontent. If you are
accessible to your workers you can
avert such a crisis.

But if you have got to the stage
where there is a disengaged
member of staff, how do you deal
with him? How can you turn the
situation around, and stop
negativity seeping through the
company?

Tackle the employee head on. Invite him in for a one-on-one
meeting where he feels safe enough to air his grievances. It
may be he has issues outside work, such as a family break
down, or illness, which are causing him to be distracted.




Take Time Out!

With a relaxing holiday on beautiful
Bang Tao beach in Phuket. Special

rates for our newsletter members.

Find out more....

Kool Results Blog

Articles to Motivate and Inspire

@® /[ reatin

a coachi culture

This powerful Program is designed for
managers and leaders at all levels and
develops the skills, knowledge and attitudes
required to effectively coach individuals and
teams in the workplace.

Click here to learn more

Creating a Coaching Culture

Sometimes staff feel put on the spot, and are either too scared
or too stubborn, to open up. You could be less confrontational,
saying, "I've noticed you've been coming in late" or "You were
a little prickly in our recent team meeting - is there a reason?"

Maybe you could appoint a ‘'mentor’ to guide him if he is
struggling with a particular work concept. Suggest ways where
the business might be able to offer him support if he is
overwhelmed by his work load.

If his behaviour continues to be unsatisfactory, despite
warnings and counselling, you may have no alternative but to
reassign the individual, or even to let him go.

In this situation it is essential that you follow the correct
procedures, recording everything in writing, explaining the
consequences to the individual, and signing all such records.
The law varies depending on the number of individuals in a
business, so you must check carefully with an industrial lawyer
or your HR department.

Often, it is a question of you, as the leader or manager, having
the time to monitor closely these under-performing individuals.
At Kool Results we have the skills and expertise to challenge
the employee to make constructive changes. We can work
with you on a fortnightly basis, or ad hoc, to alleviate your
stress, and to coach members of staff to alter their mind set.

No one expects you to be best friends with all your
employees. But if you foster mutual respect by open
communication you will give your business a push in the right
direction.

Training that Works!

Training is one of those essential parts of running a business
however sometimes gets a negative image of being costly or
ineffective. However consider the cost of inefficient practice,
clients lost or lack of business growth due to lack of training.

"The only thing worse than training people and having them
leave is not training them and having them stay"

Training is a key part of retaining
employees. A survey conducted
by Drake International reported
that 90% of Gen Y employees
said they would remain in their
current job if they had access to
better training and career
development programs.

Some obvious (but often lacking) things to keep in mind when

Join Our Maling List! seeking training for employees:

1. Relevance - Is the training relevant to the position? Is
the training provided in a way that they employee can
see a link between the training and applying it to a
working context?

2. Specificity - Does the training address one specific
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