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Challenge yourself this year! 
Set yourself some new and 
exciting goals. Take off your 
blinkers, and look at what is 
happening in the wider world. 
Then see what you can do in 
your business to make a 
difference in 2008.�

Thinking "green", being 
sustainable, and looking after 
the environment are the buzz 
issues at the moment in 
business. 

Some of my clients have already embraced these initiatives. 
One of them has set up "The Green Police" - a project whereby 
some staff members are responsible for overseeing all the 
green waste in the organisation. Another has just set his 
employees the goal of making the business more sustainable in 
2008 by cutting their use of electricity and paper at work. 

Click here to read more... 
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Leadership in the top management ranks is often a lonely 
business. It can be difficult to get accurate feedback, for 
example, and it gets more difficult the higher you move in 
an organisation. 
 
Before Choosing a Coach  ensure you have a clear 
picture of what it is you would like to accomplish through 
the coaching relationship.   
 
Coaching is a straight-forward process, but it can be 
challenging, which is why you will want to consider 
partnering with a trained and experienced coach . If 
you want to create a partnership with a professional 
coach, consider the following: 
 
Experience : How long has the person been a coach? 

What kinds of people or 
organisations has he or 
she worked with before? 
Can you get referrals? 
Ask the coach to 
describe an ideal client 
and see how you 
compare. 

 Certification :Is the 
coach a member of and 
certified through the 
International Coach 
Federation or an ICF 
accredited school? Many 
people are calling 
themselves coaches 
today with little formal 
education in the field. 

 
Connection : Is this someone you can grow to trust? 
How good is your communication? What is the quality of 
your connection? 
 
 Location : Interestingly, your coach does not need to be 
nearby. Most professional coaching is done by phone 
and with phone rates so low, it pays to find the right 
coach no matter where he or she may be.  
 
Rates:  Can vary greatly. If you are inclined to make your 
decision based on price, remember, as with most things 
in life, you pretty much get what you pay for. What would 
it be worth to you to have the business, results, skills and 
life you really long for?�
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